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VISION
Lisle will actively engage in planning

KEY STRATEGIC
PERFORMANCE AREAS

for the future in a manner that balances
maintaining the community’s unique
identity with desired, high-quality future
development.

Quality Economic
Development

Inclusive Community
Engagement

Good Governance and
Fiscal Responsibility

Foster Organizational
Excellence that Delivers
Quality Village Services
and Dependable
Infrastructure

MISSION
The Village of Lisle leverages its talented
workforce to deliver excellent municipal
services that enhances the quality of life
for the community.

VALUES
The Village of Lisle and its employees
serve the community while adhering
to these four core values:
• Accountability
• Professionalism
• Commitment
• Responsiveness
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KEY STRATEGIC PERFORMANCE AREAS
Quality Economic Development
Lisle creates an environment where people and businesses want to be and invest.
1. Finalize the master plan for downtown Lisle.
2. Refine and improve Village services that support the business community, and provide
predictable and efficient processes that are easily understood.
3. Encourage diverse businesses that offer a wide variety of products and services
to locate in Lisle.
4. Foster quality infill development while preserving the Village’s heritage and sense of place.
5. Develop an economic development incentive policy that is sustainable, and provides sufficient
incentive to encourage desired growth.
6. Refine a business incentives toolkit that includes a diverse array of options.
7. Enhance recruitment effectiveness through collaboration with regional partners that share
a focus on economic development.
8. Ensure that Village infrastructure construction and maintenance is supportive of,
and inviting to, the business community.
9. Provide utility rate stability to aid with predictable business cost.

Inclusive Community Engagement
Lisle is committed to fostering a culture of engagement and providing the tools
for two-way communication between the Village and the community.
1. Inventory the organized groups serving the Lisle community – determine their mission,
their needs, and identify opportunities for partnerships.
2. Create opportunities for people and organizations to engage with the Village Board
and Commissions.
3. Engage the community in efforts to improve understanding of local government;
create a program to increase this understanding.
4. Analyze special events grant program for intended results, financial means, and contribution
to community.
5. Decrease barriers to hosting community events by improving special events permitting,
developing a special events policy that is equitable and clearly addresses how Village support
can be provided; identify funding sources to support Village’s contribution.
6. Continue evolution of Village communication efforts, direct efforts towards effective
communication with all community members of the community; foster open conversation
and engagement.

2

Good Governance and Fiscal Responsibility
Lisle governs responsibly to enhance fiscal sustainability through responsible
governance, respect for all, and open and honest communication.
1. Develop a Village Board Code of Conduct that integrates values; open, honest communication;
respect for individual opinion; cohesion and professionalism.
2. Modernize the Village’s financial policies.
3. Explore diverse revenue options to pursue sustainable and responsible financing
for Village operations.
4. Continue the pursuit of efficiencies and cost reductions in delivering Village services;
provide excellent stewardship of taxpayer dollars.

Foster Organizational Excellence that Delivers Quality
Village Services and Dependable Infrastructure
Lisle is a proactive organization that provides best practice and responsive
services that meets community needs.
1. Deliver quality customer service that is mindful of financial resources.
2. Conduct stakeholder assessments, evaluate community expectations, and budget
for agreed-upon initiatives.
3. Set organizational staffing to pursue agreed upon initiatives and provide appropriate
tools for staff to perform their duties.
4. Attract and retain high-performing employees; participate in the recruitment efforts.
5. Investigate further incorporating environmentally sustainable practices into Village operations.
6. Further enhance human resources services to promote a forward-looking workplace culture
that is agile, prepared, pursues innovation, and is readily adaptable to change.
7. Assemble appropriate analytics to benchmark Village services, and measure progress towards
achieving organizational goals.
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